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FOR nearly two centuries, The Times of India has served as more than just a chronicler of 

current events; we have been a steadfast steward of the national narrative. From the ink of our 

earliest editions to the digital pulse of today, our legacy has been defi ned not just by reporting 

on change, but by driving it. As India’s most trusted news brand, we believe our highest calling is 

to catalyse societal progress by igniting conversations that shape policy, culture and history

We recognised that while India is a land of challenges, it is also a reservoir of immense ingenuity. 

However, great ideas often perish for the lack of a platform credible enough to withstand scrutiny and 

powerful enough to command attention. 

It is with this vision that we conceptualised the Ideas for India initiative. TOI’s credo of “Change Begins 

Here” refl ects the progressive and industrious spirit of Indians on the move, with ideas and plans for a better 

India, and we wanted to channelise that spirit.

The response to the intiative in its fi rst year has exceeded our expectations. This compendium is the 

culmination of that eff ort. The concepts detailed within these pages are not theoretical musings; they are 

rigorous, scalable blueprints for nation-building.

What stands out most is the source of this intellectual capital: our youth. The demographic dividend 

is often discussed in economic terms, but its true value lies in its imaginative capacity. The participants 

featured here have looked at age-old problems—from urban congestion to rural healthcare—through a lens 

unburdened by cynicism. They have off ered solutions that demand nationwide adoption.

The evaluation from over 11,000 entries to the fi nal 30 you see in these pages was rigorous. It involved 

scrutiny, diffi  cult choices & multiple sessions. We looked for more than just novelty; we looked for viability, 

scalability, and heart. 

As you turn these pages, I invite you to look beyond the text. Do not see this merely as a collection of 

contest entries. See it for what it truly is: a manifesto for the next decade of India’s growth. These are the 

sparks that, with the right support from government and industry, have the potential to ignite the engines of 

our future.

The Times of India is proud to present these visionaries. The future is no longer a distant abstraction; it is 

written here, for the world to take note.

Sivakumar Sundaram
CEO, The Times of India

THE ARCHITECTS OF OUR TOMORROW

Foreword
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INDIA stands at a defi ning moment in its history. With the vision of Viksit Bharat 2047, 

we are shaping a future built on inclusion, innovation, and collaboration. This is not just a 

government agenda, it is a national mission that calls for every citizen, every enterprise, and 

every institution to contribute.

 The most transformative ideas often start small, rooted in local realities yet carrying 

the potential to create nationwide impact. When these ideas are nurtured and scaled 

responsibly, they become movements that change lives. This is the essence of Ideas for India: a platform 

that celebrates imagination and action and turns aspirations into reality.

 Our innovation ecosystem is thriving. From digital public goods like UPI and Aadhaar to AI-driven 

solutions in healthcare, India is setting global benchmarks for inclusive technology. Our talent pool — 

65% under 35 years old — is the cornerstone of this transformation, powering progress not just for India, 

but for the world. Global Capability Centers exemplify this shift, delivering strategic value to enterprises 

worldwide and reinforcing India’s position as a hub of capability and leadership.

 India is no longer just a participant in global progress — it is a catalyst. From digital payment 

systems that inspire global models to technology-driven solutions that address universal challenges, 

India is exporting ideas, not just products. This is India’s new narrative: from cost arbitrage to capability 

leadership.

 At Optum, part of UnitedHealth Group, we share this commitment to progress. Our mission is 

simple: to help people live healthier lives and make the health system work better for everyone.

 As we look ahead, let us remember: every idea matters. Every spark can ignite change. Together, 

through collaboration and innovation, we can create an India that does not just dream of a better future 

but builds it.

 It is an honour to be part of this journey of ideas and impact. Let us turn vision into action and make 

Viksit Bharat a reality — one idea at a time.

Uma Ratnam Krishnan
Managing Director

Optum India

Foreword



8 TOI Ideas for India



9 TOI Ideas for India

Foreword

INDIA stands at a rare infl exion point in history. We have the demographics, the digital 

infrastructure, and the global intent to defi ne the 21st century. The vision of a Viksit Bharat 

(Developed India) by 2047 is not just an aspiration; it is a deadline. However, the path from 

developing to developed is not linear. It requires us to solve complex, intergenerational 

challenges—from sustainable urbanisation to equitable healthcare—at a speed and scale 

that few nations have attempted before.

Government and industry cannot walk this path alone. The complexity of India’s challenges

requires a “whole-of-society” approach, where the intellectual capital of our citizens becomes a critical 

national asset.

This is why the TOI Ideas for India initiative is so signifi cant.

We often talk about India’s demographic dividend, but a dividend is only realised when talent is 

given a canvas. This platform has served as that canvas. By inviting the youth to engage with critical 

themes such as manufacturing, sustainability, and social well-being, this campaign has done more than 

run a contest; it has democratised the R&D of nation-building.

As someone who has spent years investing in institutions and individuals to drive systemic 

change, and most recently through my work at The Convergence Foundation, I have learned that the 

scarcest resource is seldom capital—it is valid, scalable ideas championed by committed leaders. The 

compendium you hold in your hands is a catalogue of exactly that resource. It represents a shift from ad-

hoc problem-solving to structured, innovative thinking.

The 30+ blueprints featured here are not merely student projects. They are signals of a new India 

that is unafraid to apply science, technology, and empathy to entrenched problems.

However, an idea on paper is only a promise. The true test lies in execution. I urge the readers—

policymakers, investors, and civil society leaders—to view these pages not as an end, but as a beginning. 

We must nurture these innovations, stress-test them, and help them scale.

If this compendium proves one thing, it is that India’s future will not be imported; it will be invented 

right here, by minds like these.

Ashish Dhawan
Founder, The Convergence Foundation

Founding Chairperson, Board of Trustees, Ashoka University

THE INNOVATION IMPERATIVE
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India stands at the cusp of a transformative era. To realise the vision of a developed nation—
Viksit Bharat—by 2047, the country requires not just economic momentum, but a fundamental 
reimagining of its solutions. Recognising this national imperative, The Times of India launched Ideas 
for India, a thought-leadership initiative designed to channel the nation’s collective ingenuity toward 
actionable progress.

The campaign was conceived with a singular belief: the answers to India’s greatest challenges lie 
within its people. It is anchored in a powerful promise: Your Idea Today – India’s Progress Tomorrow.

The Innovation Challenge
At the core of this initiative was a nationwide call to action, inviting students, innovators, and change-
makers to submit scalable blueprints across three critical pillars of development:

• Make in India for the World: Enhancing manufacturing prowess and global footprint.
• Environmental Sustainability: Solutions for climate resilience and green energy.
• Health & Social Wellbeing: Bridging gaps in healthcare, education, and equity.

The response was a testament to India’s intellectual vitality, with over 11,000 entries received from 
across the country. Through a rigorous, multi-stage evaluation, these were distilled down to the most 
promising fi nalists.

The Grand Summit: Where Vision Meets Authority
The initiative culminates at a defi nitive National Summit, a high-impact forum where the roadmap 
for a developed India is discussed and defi ned. Here, top policymakers, experts and industry leaders 
converge to deliberate on the country’s strategic priorities.
This Summit also serves as the launchpad for our fi nalists. On this prestigious stage, the selected 
innovators present their prototypes directly to the nation’s leadership, bridging the gap between plan 
and practice.

The Compendium
This book captures the essence of that journey. It presents the top ideas that withstood scrutiny and 
earned their place on the main stage—innovations that are not just theoretical, but potential building 
blocks of the India we aspire to create.

India’s Vision Board for Viksit Bharat



InnoVISION:
India’s Leading Opinion Makers on Ideas That Drive Progress

Abhijit Banerjee
2019 - Nobel prize 
winner in Economics

Amitabh Kant
Ex G20 Sherpa and 

Former CEO, NITI 
Aayog

2019 - Nobel prize 

Ex G20 Sherpa and 
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Professor of 
Economics at 
University of 
California, San Diego

Tata Chancellor’s 
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Ajit Isaac
Chairperson,
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K VijayRaghavan
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K VijayRaghavan

TIFR, Bangalore 
& Chair, Science 
Advisory Council, 
Ashoka University

Professor Emeritus, 

Arunabha Ghosh
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Witness the ideas that are ready 
to shape Viksit Bharat
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The Foundation
The journey began with precision—by defi ning 
clear problem statements and eligibility criteria. 
A dedicated digital ecosystem was built to 
host the challenge, serving as the gateway for 
thousands of aspirations.

The National Call & Filtering
A massive outreach program across media 
platforms invited entries from every corner of 
the country. As submissions poured in, a fi rst-
level expert review acted as a quality fi lter, 
ensuring only ideas with genuine potential and 
strategic alignment moved forward.

Rigorous Evaluation
The shortlisted entries underwent a deep-
dive assessment. An esteemed panel of jurors 
evaluated every submission against strict pre-
defi ned parameters, scoring them to identify 
the top 30 contenders in across all categories.

Prototyping & Mentorship
Moving from theory to practice, shortlisted 

participants were tasked with building “fi rst-
cut” prototypes. To guide them, a curated panel 
of subject-matter experts was onboarded to 
provide mentorship, helping refi ne these raw 
ideas into working models.

The Grand Jury Finale
In the fi nal leg, all the fi nalists had the 
opportunity to present their ideas/prototypes 
before a distinguished panel of industry leaders 
and subject-matter specialists.  After thoroughly 
reviewing the presentations and stress-testing 
the solutions, the jury tabulated the fi nal 
scores to crown the winners of the Innovation 
Challenge.

A Process Built for Excellence
This carefully designed workfl ow underscores 
the challenge’s commitment to integrity, 
transparency, and nurturing impactful 
innovation. At every stage, expert involvement 
and structured evaluation ensure that the 
strongest ideas rise to the top.

THE JOURNEY of  INNOVATION
Ideas for India: From Vision to Validation
The Times of India launched Ideas for India as a national clarion call—an initiative designed to move 
beyond rhetoric and empower the nation’s youth to architect solutions for Viksit Bharat @2047. At its 
core lies the Innovation Challenge, a competitive platform seeking original, scalable, and impactful ideas 
across critical sectors. The goal was simple yet ambitious: to fi nd the “blueprints” that can solve India’s 
most pressing challenges.

The Process: A Framework for Excellence
To ensure that only the most viable ideas rose to the top, we established a rigorous, multi-stage evaluation 
framework defi ned by fairness, domain expertise, and transparency.
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THE PROBLEM STATEMENT
Seven million Indian artisans earn just 12-18% of their product’s fi nal retail price because 4-7 middlemen extract 60-
70% margins. Language barriers, lack of export knowledge, high individual shipping costs, and quality standardization 
gaps prevent direct global market access, trapping skilled craftspeople in poverty despite creating exceptional value.

THE INNOVATION 
Bharatcraft (live at https://bharathcraft.onrender.com) is an AI-powered export marketplace directly connecting 
artisan clusters with international buyers, eliminating exploitative middlemen.
Deployed Features: GPT-4 powered chat translation enables real-time multilingual negotiations between 
artisans and buyers in 15+ Indian languages with cultural context understanding and fair pricing suggestions. 
We’ve built inclusive dual interfaces—a simple voice-enabled dashboard for low-literacy artisans and an 
advanced dashboard for tech-savvy users, ensuring nobody is left behind digitally.
Smart logistics optimization pools shipments from artisans within 50km clusters, reducing costs by 60-75%. 
The progressive web app functions offl  ine in rural low-connectivity areas. Blockchain smart contracts ensure 
transparent, timely payments.
Innovation Pipeline: Computer vision quality grading and automated export documentation generation for 50+ 
countries—transforming weeks of manual certifi cation into instant AI-verifi ed compliance.

STRATEGIC ALIGNMENT
Traditional e-commerce platforms charge 20-30% fees without solving core artisan challenges. Bharatcraft’s live 
platform (https://bharathcraft.onrender.com) systematically addresses every barrier:
Language: AI chat translation with cultural context across 15+ languages
Inclusion: Voice-enabled simple dashboard for 68% low-literacy artisans
Economics: Cluster logistics makes small orders viable
Trust: Blockchain ensures secure payments
Our 7-10% fee versus 60-70% middleman margins means artisans earn 4x more immediately. Upcoming computer 
vision completes the ecosystem—we’re the only platform addressing translation, accessibility, logistics, quality 
verifi cation, and payments together, creating network eff ects competitors cannot replicate.

FUTURE IMPACT
In 3-5 years, Bharatcraft will empower 10,000+ artisans across India, generating $25M+ in annual exports and 
creating 5,000+ direct and indirect jobs. Average artisan household income will grow from `96,000 to `400,000+ 
annually, lifting families from poverty while preserving cultural heritage.
The platform will process 50,000+ international orders with AI-verifi ed quality certifi cation. Our dual-interface 
approach—voice-enabled for low-literacy, advanced for tech-savvy—will set the standard for inclusive digital 
platforms globally. Carbon footprint will reduce 70% through optimized logistics. This framework will be 
exported to 5+ developing nations.

Student, Vemu Institute of 
Technology

Every artisan deserves dignity and fair earnings—technology 
should empower traditions, not replace them with factories.

J Madhan

Bharatcraft: 
Connecting 

Indian Artisans 
Directly to Global 

Markets
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THE PROBLEM STATEMENT
Every year, potholes and damaged roads cost India a staggering `20 billion in accidents and vehicle repairs. 
Most roads—about 90%—are never inspected because manual checks are slow, expensive, and ineffi  cient. 
Without a fast, scalable way to spot and fi x road damage, repairs get delayed, and accidents that could have 
been prevented keep happening.

THE INNOVATION 
RoadGuardian AI keeps an eye on the roads so you don’t have to. It spots potholes and cracks in real time, 
thanks to a camera you can stick on a car, a drone, or even just your phone. The AI’s got some serious training 
— over 18,000 road images — so it catches damage fast and gets it right about 82% of the time, scanning at 
a blazing 417 frames per second. 
Once it sees a problem, it doesn’t just shrug and move on. The system sorts each issue as Minor, Moderate, or 
Critical, then gives every stretch of road a safety score from 0 to 100. It even pins down the exact spot using 
GPS, so road crews know where to go. If something’s urgent, the right people hear about it right away. 
All this cuts inspection costs by 70% compared to the old-school way. That means cities can aff ord to 
keep tabs on every road, not just a few. RoadGuardian AI plugs right into the systems cities already use — 
dashboards, fl eet management, 311 services — so it’s easy to get started. With better info, crews fi x what 
matters most, and accidents get stopped before they start.

STRATEGIC ALIGNMENT
RoadGuardian AI takes on India’s massive `20 billion pothole problem head-on. Instead of relying on slow, 
expensive manual inspections that barely cover 10% of roads, our system automatically monitors 95% 
of them. And it’s fast—three times faster, actually—while slashing costs by 70%. The AI doesn’t just spot 
trouble; it sorts potholes by how serious they are and tags their exact location with GPS. That way, city crews 
know instantly where to act fi rst, stopping accidents before they happen. With lightning-fast processing at 
417 frames per second and seamless integration into existing city systems, RoadGuardian AI totally changes 
the game. It turns road safety from a slow, costly scramble into a smart, effi  cient, and life-saving operation.

FUTURE IMPACT
In the next 3-5 years, RoadGuardian AI’s going to watch over more than 500,000 kilometres of roads in 50 
Indian cities. We’re aiming to cut pothole-related accidents by 40% and save `8 billion every year. How? 
By rolling out 10,000 AI-powered cameras on city vehicles and drones, we’ll cover 95% of roads across the 
country. Here’s what success looks like: slashing the average road repair time from 45 days down to just 15, 
stopping 25,000 accidents each year, saving `350 crore in inspection costs, and opening up 2,000 new jobs 
in infrastructure monitoring. Plus, by teaming up with Smart City projects, we’ll deliver real-time road safety 
info straight to 100 million people through their phones. We’re not just fi xing potholes; we’re changing the 
way India handles road maintenance—and setting a new standard for AI-driven road safety around the world.

Student at IIT Patna

Every pothole costs a life—RoadGuardian AI transforms roads 
from silent killers into smart, self-monitoring infrastructure.

Meenal Sinha

RoadGuardian AI
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THE PROBLEM STATEMENT

Communication today is fragmented: users switch between dialler, OTT, Meeting, email, and other apps for 

basic interactions. Traditional mobile calling supports only voice and lacks translation, collaboration, and 

identity/security features. Result __> Ineffi  ciency, privacy risks, and poor continuity across networks.

THE INNOVATION 

CINQUE New Calling provides a single, unifi ed communication layer that works everywhere: GSM / VoIP or: 

4G / 5G / WiFi data calls.

All features — voice, video, chat, sharing, translation, authentication — run on the same screen, 

simultaneously, without switching apps.

Deployable on-premise, cloud, hybrid, or private networks, with enterprise-grade encryption (SRTP/DTLS) 

and zero data harvesting.

STRATEGIC ALIGNMENT

Cinque is not another OTT app. It is a next-generation telecom communication stack, bridging: OTT apps, 

Caller identity tools , Enterprise PBX systems, Industrial communication systems.

No competitor provides: Unifi ed Voice + Video + Chat + Screen + Translation, Works across GSM/VoLTE, OTT, 

WiFi seamlessly, Deployable in-house or in private cloud, Panic + Telemetry + Industrial communication, 

All merged into one scalable platform built for India’s 4G/5G era.

FUTURE IMPACT

Indigenous Innovation – CINQUE is a Made-in-India telecom-grade next-generation calling technologies. 

Economic Resilience – By reducing communication costs by 20–25% 

Digital Inclusion – Providing multilingual, one-click communication for citizens across urban and rural 

India, bridging language and access barriers.

Cofounder / CinQueNetwork
Pvt Ltd

To become India’s  unified calling 
infrastructure, enabling secure, 

inclusive communication for citizens, 
enterprises, and telcos.

Prasenjit Das /
Antara Choudhury

CINQUE New 
Calling – 

Unifi ed Secure 
Multilingual
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THE PROBLEM STATEMENT

India’s manufacturing sector struggles with an expanding skill gap, slow adoption of smart technologies, and 

limited global competitiveness. MSMEs face ineffi  ciencies, outdated processes, and weak export readiness. 

There is an urgent need for a scalable, technology-driven solution that strengthens workforce capability, 

improves productivity, and supports sustainable industrial growth.

THE INNOVATION 

AIME is an integrated digital ecosystem designed to accelerate manufacturing modernization. It combines 

AI-based personalized skilling, Digital Twin simulation, and blockchain-enabled supply-chain tracking into 

a single platform. The system helps workers learn industry-relevant skills through adaptive modules and 

off ers MSMEs a virtual model to test, monitor, and optimize production processes. A simple blockchain 

tracker improves transparency, while an export-readiness dashboard supports global market alignment. 

The solution also introduces a basic VR-training concept to enhance hands-on learning. By bringing skilling, 

operational insights, and digital compliance tools together, AIME enables manufacturers to adopt Industry 

4.0 practices in a practical, cost-eff ective, and scalable manner. 

STRATEGIC ALIGNMENT

AIME addresses the core challenges of skilling, effi  ciency, and sustainability by integrating training, 

simulation, and supply-chain visibility. Instead of isolated interventions, it off ers a continuous loop where 

users learn, apply, and improve through real-time insights. This makes the approach more eff ective than 

traditional classroom training or standalone digital tools. The platform directly aligns with Make in India by 

supporting competitive local manufacturing, and with Skill India and Digital India by promoting workforce 

readiness and technology adoption across MSMEs. It provides a structured, scalable path for industries to 

move toward smart and sustainable operations. 

FUTURE IMPACT

In the next 3–5 years, AIME can drive measurable improvements across skills, effi  ciency, and sustainability. The 

platform can upskill more than 50,000 youth, particularly from rural and underserved communities. MSMEs 

using the Digital Twin and analytics tools can reduce energy consumption by up to 20% and improve export 

readiness by nearly 15%. Increased transparency through blockchain can strengthen buyer confi dence and 

support global market access. Overall, AIME can contribute to building a more resilient, competitive, and 

future-ready manufacturing ecosystem for India. 

 Student, AM Jain College

AIME envisions a future where smart technology 
empowers every manufacturer to grow sustainably, 

compete globally, and uplift local communities.” 

Saswat Mishra

AI-Driven Smart 
Manufacturing 

Ecosystem (AIME) 
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THE PROBLEM STATEMENT

Traditional schooling depends heavily on paper, plastic stationery, and fragmented tools, creating cost, 

waste, and limited collaboration. Schools lack an ergonomic, unifi ed digital workfl ow that supports 

handwritten learning while preserving comfort.

THE INNOVATION 

Snehix delivers an eco-friendly learning ecosystem using ergonomic E-Ink paper tablets, digital pens, and 

a cloud-connected workfl ow. Every handwritten stroke is digitized and synced in real time. Teachers access 

classwork instantly, share screens, track progress, and replay writing with pixel-recording. The system 

integrates Android apps, web dashboards, and eBook tools, replacing notebooks and textbooks while 

preserving pen-and-paper familiarity. It enables collaboration, cloud storage, audio conferencing, and AI-

driven interactive learning—blending technology with traditional teaching smoothly.

STRATEGIC ALIGNMENT

Snehix eliminates paper and plastic dependence by digitizing all writing and books using E-Ink tablets. 

Its eye-safe screens and cloud workfl ow make teaching effi  cient and sustainable. Unlike tablets, it mimics 

natural writing without distractions, off ering a low-power, teacher-centric, unifi ed learning system.

FUTURE IMPACT

In 3–5 years, Snehix aims to serve 5,000 schools, reduce notebook and textbook usage by 60–70%, cut 

stationery costs by 20–30%, and expand AI-driven personalized learning—establishing fully digital 

classrooms powered by ergonomic E-Ink devices.

Founder, Snehix

Every child deserves
eco-friendly, distraction-free 

learning powered by 
technology without losing 

the simplicity of
 pen and paper.

Surajit Sinha

Cloud-Connected 
E-Ink Learning 
Infrastructure



25 TOI Ideas for India

THE PROBLEM STATEMENT
India’s absence from the global Vision Zero mission is alarming, with 150,000 annual road deaths. Millions 

remain unaware of risks, while costly technologies hinder adoption. Real impact requires synergy among 

industry, government, NGOs, citizens, and market fi t innovations—driven by a passionate organizer with 

presence to lead transformative change

THE INNOVATION 
A lightweight ear- or wrist-mounted device (25–35 g) uses built-in sensors to detect head nods and 

trigger loud alarms or vibrations, helping prevent drowsy accidents. It off ers long battery life via micro-

USB or LR44 button cells, uses recyclable plastic, and suits drivers, guards, machine operators, night-shift 

staff , and students by leveraging human body balance principles. Priced at just `499, it is designed for 

aff ordability, simplicity, and mass adoption with having business margin. We can convert into cultural 

driven adoption through regulatory compliance or motivation by given NFC-enabled radium sticker, 

serving as a participation certifi cate and enabling quick contact data exchange. A possible picture of our 

Prime Minister can be placed in the center to help align our citizens with our leadership’s infl uence. This 

sticker provides critical information such as driver and passenger details, blood group, and SOS contacts, 

supporting authorities and medical teams during emergencies.

STRATEGIC ALIGNMENT
The problem of road safety is vast, so the plan is to begin with one practical project: a low-cost, profi table 

wearable product called TRIPonist. This will be followed by Smart Safety Tags, Driver Care solutions, 

aff ordable dashcams, smart road insurance, safe driving technologies with incentives, air ambulance 

support, and better road design and audit systems. Together, these initiatives can reduce man-made road 

disasters and create jobs through organized implementation. The need and opportunity were identifi ed 

by attending the last three editions of FICCI and CII Road Safety Conferences and connecting with industry 

stakeholders and NGOs

FUTURE IMPACT
Our mission is to turn products, projects, and purpose into real impact for people, built on a deep bond 

with communities solving problems together. Every product will carry the spirit of BHARAT, refl ecting 

innovative, sustainable design from India for the world. Revenue will help incubate EV air ambulances in 

India to save injured passengers, reduce medical costs, and prevent deaths. The solution will also save 

time and fuel lost in traffi  c caused by crashes. One strong business model will create channels for rapid 

participation in other road safety initiatives, amplifying earlier impact and scaling change.

Innovation & Business
Accelerator

Vishal Chandrakant 
Sanghvi

TRIPonist—
Stay Awake.
Stay Alive.

TRIPonist—Stay Awake. Stay Alive—advances the global Vision Zero 
mission, driving innovation to eliminate road accidents and save lives
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THE PROBLEM STATEMENT

Rapid urbanization is steadily reducing agricultural land. To maintain high productivity from shrinking 

cultivable area, we must grow crops that can achieve greater heights, enabling maximum yield from 

minimal land - just as multi- story buildings address limited space in cities. This principle must now be 

applied to agriculture. 

THE INNOVATION 

Inspired by Honorable Prime Minister’s vision of doubling farmers income. I explored how I could 

meaningfully contribute. This led to my concept “ High Farming – High Income”. 

This idea is simple : growing, high yield tall crop varieties ether in the main fi eld or on the ridges, corners 

and left over spaces of agricultural land. 

Even when grown outside the main cultivated area, these crops signifi cantly increase total yield and farmers 

income by maximizing land utilization. Some varieties can be grown in pots, court yards or terraces. 

This process requires no complex technology, only bio fertilizers and regular monitoring. Once seeds are 

developed, they can be sown around the main fi eld or in unused patches. This concept serves as a practical, 

low cost gift to farmers enabling manifold income enhancement through effi  cient land use.

STRATEGIC ALIGNMENT

The idea directly addresses the challenge of shrinking land by enabling vertical agriculture expansion.

As the concept is being introduced for the fi rst time, no existing method off ers it to comparison.

A clear example is “Maha Bhindi” ( Giant Okra) A plant that grows up-to 15ft tall, producing 150 okra pods 

per plant, each 9-10 inches long and 8-9cm thick. One plant yields 7-8kg, whereas regular okra yield only 

1-2kg.This generates 4-5times higher income, demonstrating the strong potential of high-growth varieties.

FUTURE IMPACT

I have developed 5 such high yielding species. Considering only Maha Bhindi ( Giant Okra ): In 1 Bigha

( Aprox. 1000 Sq Yard ), regular okra yields about 4 tons, whereas Maha Bhindi can produce about 30 tons,. 

At an average price of Rs. 25000/ per ton, one bigha can generate Rs. 7.5 Crore per year. 

For 5000 villages, the income rises to Rs. 37500 Crore annually, compared to approx. Rs. 5000 crore through 

traditional varieties.- over seven times higher income.

Dy. General Manager (Retired)
Union Bank of India (Govt. Bank)

Adopt High “ Farming - High Earning” 
Concept & Change Farmers Destiny
( शुभस्य शी�म ) Good deeds should be 

done without delay.

Dr Jayanti Prasad 
Nautiyal

High Farming -
High Income
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THE PROBLEM STATEMENT
Chain drive bicycles though a viable means of short distance transport is currently least preferable among 
urban residents. Chain requires regular maintenance. Chain derailment problem, particularly during critical 
traffi  c conditions, makes the bicycle less dependable. Increased length of bicycle cause lateral instability/
vibrations in unpaved roads in rural areas and diffi  cult to maneuver in congested urban areas. Parked bicycle 
is prone to fall and requires space more than scooters and motor bikes. It is arduous work for laborers to carry 
along these long bicycles from rural residence to urban work areas. 

THE INNOVATION 
Bilateral drive mechanism of this chainless bicycle uses internally toothed ring gear to rotate the rear wheel 
via sprocket (free wheel) and allows rider to apply manual force effi  ciently. Pedals are mounted on outward 
side of ring gears on each side of rear wheel. This drive mechanism allows overdrive gear ratio of 1:2.5 which 
is equal to chain drive mechanism. It is diffi  cult for other chainless drive mechanisms like bar linkage drive 
mechanism or shaft drive mechanism to achieve this overdrive gear ratio. Ring gears do not extend beyond 
rear wheel. It has a unique feature that pedals are not fi xedly connected to each other and are operationally 
connected via hub of the rear wheel. Center of orbit of pedals is located towards the front side of rear wheel 
hub allowing ergonomic seat saddle placement. This drive mechanism allows rider to drive bicycle by circular 
motion of feet. Reciprocating motion of bar linkage drive mechanism is found to cause knee injuries.

STRATEGIC ALIGNMENT
Chain wheel of chain drive mechanism requires space of 8-10 inch between wheels. This chainless bicycle 
according to my invention (Indian patent 525040) utilizes space on the sides of rear wheel towards front side 
of wheel hub for installation of chainless drive mechanism. This reduces the length of bicycle without losing 
the advantageous features of chain drive mechanism like overdrive gear ratio, circular orbiting of pedals, 
comfortable seat saddle. With rear wheel being 20-22 inch in diameter front wheel can be chosen to be 
diameter of 15-18 inch keeping the effi  ciency unaff ected. Rider will experience more lateral stability and less 
vibration. Reduced length solves the parking problem and the parked bicycle is less prone to fall. 

FUTURE IMPACT
This short length chainless bicycle can be manufactured with the manufacturing facility available to currently 
manufacturing industry like powder metallurgy, tempering. With the improved design for which I have fi led 
improvement patent application this bicycle will be at least marginally lighter than current bicycle. Though 
cost of manufacturing may not be signifi cantly less than current chain drive bicycles, this chainless bicycle 
will increase confi dence and dependability among rural and urban commuters, particularly school children. 
It also provides feasible and easily maintainable alternative to bikers interested in carrying bicycle in luxury 
sports utility vehicle to remote areas to enjoy camping etc.

Alumnus and Ph.D, Indian 
Institute of Technology Bombay, 

Mumbai, India.

Short length chainless bicycle provides compact size alternative 
to break free from confinement of motorized vehicles.

Dr. Ravi Shankar 
Gautam

Short Length 
Chainless Bicycle
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THE PROBLEM STATEMENT

India lacks a smart, connected system to manage sustainability. Cities struggle with waste, traffi  c and 

emissions, while villages face poor digital access and weak environmental monitoring. The real issue is that 

sustainability eff orts are reactive, slow, and not supported by real-time data or citizen involvement. 

THE INNOVATION 

Vasundhara 2.0 is a simple idea: make sustainability run on real-time data instead of manual complaints. We 

use sensors to track waste, water, energy and carbon levels across a city or village. When something goes 

wrong—like an overfl owing bin or a sudden spike in emissions—the system automatically alerts teams, 

suggests the quickest route, and gets the issue fi xed before it becomes a bigger problem. Citizens are also 

part of this loop. They earn eco-credits for small actions like recycling or saving energy, which encourages 

long-term habits. Everything works together: people, technology, and on-ground departments. Instead of 

isolated eff orts, Vasundhara 2.0 creates a practical, day-to-day sustainability network that keeps improving 

with data. 

STRATEGIC ALIGNMENT

Our solution directly tackles the problem of slow and disconnected sustainability management. Instead 

of depending on manual reporting or occasional campaigns, Vasundhara 2.0 runs continuously in the 

background. It turns raw environmental data into quick actions and guides departments with clear, real-

time insights. The eco-credit system keeps citizens involved, and smart routing reduces carbon-heavy 

movement. This approach is more practical and effi  cient than the traditional, reactive methods used today. 

FUTURE IMPACT

In the next 3–5 years, we aim to bring Vasundhara 2.0 to at least 100 cities and 5,000 villages. With real-time 

monitoring, we expect a major drop in waste overfl ow cases, more effi  cient energy and water usage, and 

cleaner transport routes. We also hope to build a community of around 10 million people who actively 

take part in sustainability through everyday choices. The goal is simple: make environmental responsibility 

easier, measurable, and part of daily life. 

Sardar Patel Institute of 
Technology, Mumbai

Ansh Gandhi, 
Dip Jain,

Anurag Nair,
Aashay Jadhav, 
Aniket Bande 

Vasundhara

India can only become 
truly sustainable when 

every citizen is 
empowered to create 

change, not just
observe it.
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THE PROBLEM STATEMENT
Climate change is already impacting daily life, yet ordinary people and small businesses struggle to join the 
green economy. Carbon credits exist, but current systems are confusing, costly, and built for big corporations. 
There’s no simple, transparent way for everyone to measure their impact, verify actions, and benefi t from 
going green. 

THE INNOVATION 
Our innovation makes sustainability simple, trustworthy, and accessible for everyone—not just large 
companies. Today, carbon credit systems are confusing, expensive, and diffi  cult for individuals or small 
businesses to use. We change that by building an easy-to-use platform powered by blockchain and AI that 
lets anyone measure their carbon footprint, upload verifi ed eco-friendly actions, and trade carbon credits 
securely.Blockchain gives each credit a unique, tamper-proof identity, ensuring complete transparency and 
preventing fraud. Smart contracts automate trading and green fi nancial services like eco-loans or green 
mortgages, making sustainable fi nance faster and more reliable. AI adds an intelligent verifi cation layer by 
analyzing documents and predicting credit scores, reducing slow manual checks.What sets our solution 
apart is its inclusivity and practicality—it turns sustainability into something rewarding and engaging. From 
earning eco-tokens to accessing green fi nancial products, users get real incentives to live responsibly while 
contributing to a cleaner planet. 

STRATEGIC ALIGNMENT
Our idea directly solves the core problem by making carbon credits simple, transparent, and accessible for 
everyday users—not just big corporations. Instead of today’s complex, expensive, and opaque systems, 
we use blockchain to verify every credit and prevent fraud, while AI replaces slow manual checks with fast, 
credible verifi cation. This approach empowers individuals and small businesses to measure their footprint, 
earn verifi ed credits, and trade them with confi dence. Unlike existing methods that are scattered, costly, 
and hard to trust, our platform unifi es carbon tracking, trading, and green fi nance into one easy, reliable 
ecosystem that truly democratizes sustainability. 

FUTURE IMPACT
In 3–5 years, success means building one of the most accessible green ecosystems in India. We aim to help 
off set 50,000–75,000 tons of CO₂, onboard 100,000+ individuals and SMEs, and enable 20–30% cheaper 
carbon credit trading through blockchain automation. At least 5,000 small businesses will access green loans 
and mortgages with faster, verifi ed approvals. We expect a 15–25% increase in renewable energy adoption 
among users and 30–40% higher engagement in sustainable practices through rewards. Ultimately, our 
platform will make climate action a part of everyday life—simple, rewarding, and scalable across cities and 
communities. 

Tor.ai, BlackRock, HSBC

We’re building a world where taking climate action is effortless, rewarding, 
and accessible to every individual and small business.

Harshal Ingale,
Soham Tak,

Aditya Suryawanshi 

EcoCredit 
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THE PROBLEM STATEMENT

Urban Emissions Challenge: A signifi cant share of India’s greenhouse gas (GHG) emissions originates from 

urban areas, primarily driven by high economic activity. Tackling these emissions is essential to achieving 

the country’s climate commitments. 

THE INNOVATION 

The EC UniVista project is a pioneering digital initiative built to help cities move toward net-zero emissions 

by 2050. Our tech-driven platform actively engages and incentivizes all key contributors -individuals, 

organizations and businesses who impact carbon emissions through their daily activities and operations, 

making climate action easier, smarter and more rewarding for everyone. 

STRATEGIC ALIGNMENT

The EC UniVista platform addresses the greenhouse gas (GHG) emissions problem by giving cities a simple, 

digital way to plan, track and speed up their journey to net-zero. Instead of relying on slow fragmented 

methods our platform brings all data, insights and all stakeholders together in one place making climate 

action faster, smarter and more inclusive. 

FUTURE IMPACT

For us, success in urban mobility means making daily travel visibly cleaner and easier through greener 

transport choices. Our goal is to increase cycling trips to 20% and boost the use of EVs and emerging green 

vehicles to 30% by 2030. We also aim to grow metro, bus and shared mobility ridership. Together these 

shifts will cut emissions, reduce traffi  c, and make city travel healthier and more aff ordable for millions. “-The 

true progress of a developed nation and its cities is measured not by the wealthy driving private cars, but 

by their choice to use public transport.” 

CEO, Co-Founder 
Neo Era Infotech

 Irfan Shaikh

EC-UniVista

C UniVista project 
empowers cities to 

reimagine urban life, 
inspiring a future 

where people and 
the planet thrive 

together. 
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THE PROBLEM STATEMENT

India’s agriculture faces fragmented supply chains, unfair pricing, post-harvest losses, minimal tech adoption, 

and declining nutrition in food systems. Farmers struggle with unsustainable practices, shrinking farmland, 

and rising dependence on imports, while consumers worldwide face a growing gap in access to safe, 

nutrient-rich food.

THE INNOVATION 

GoGreen Bharat NSK introduces a farmer-fi rst, tech-enabled ecosystem combining a multilingual mobile 

app, smart warehousing, and modular processing units. The app empowers cooperatives with marketplace 

access, payments, crop planning, and training modules, while warehouses integrate IoT sensors, solar energy, 

and food safety protocols to reduce waste and ensure compliance. AI-driven demand forecasting and 

offl  ine compatibility make the solution inclusive and scalable across rural India. Beyond domestic impact, 

GoGreen Bharat NSK is positioned for a global brand launch, enabling export-ready batches of nutrient-rich, 

processed goods that meet international standards. By bridging infrastructure gaps, ensuring transparent 

pricing, and embedding nutrition at the core, the model uplifts farmer incomes, reduces post-harvest losses, 

and establishes India as a premium, sustainable agri-tech exporter addressing the global nutrition defi cit.

STRATEGIC ALIGNMENT

This solution directly addresses supply chain ineffi  ciencies, waste, unfair pricing, and declining nutrition by 

integrating digital tools with smart infrastructure. Unlike fragmented models, it unifi es farmers, cooperatives, 

and buyers into one transparent ecosystem. Its modular, cloud-based design ensures scalability, while solar-

powered warehouses and regenerative farming practices align with sustainability goals. By embedding 

nutrition standards, export compliance, and premium brand positioning, GoGreen Bharat NSK creates a 

pathway for India’s farmers to deliver healthier, nutrient-rich food to global markets.

FUTURE IMPACT

Within 3–5 years, GoGreen Bharat NSK aims to reduce post-harvest losses by 40%, uplift farmer incomes by 

30%, and onboard 5,000 cooperatives across India. The platform will enable export-ready batches of nutrient-

rich produce from rural regions, impacting over 10,000 villages. By scaling modular infrastructure and digital 

adoption, India will strengthen food security, restore nutrition in food systems, and emerge as a premium 

global agri-tech brand. Success will be measured not only in domestic resilience but also in positioning India 

as a trusted supplier of sustainable, nutritious food worldwide.

Founder & Managing Director, 
GoGreen Bharat NSK LLP 

Lata Prasad,
Priyanka Somani

India leading the way to solve the global problem of low nutrition through 
our rich soil and agricultural heritage, powered by technology and 

sustainability.

Neha Prasad

Building Better 
Tomorrow: India’s 
Global Nutrition 

Revolution 
Powered by

Agri-Tech
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THE PROBLEM STATEMENT
Air Pollution from Vehicular Emission especially from in-use ICE vehicles besides wasteful fuel consumption is 
the biggest contributor to the Climate Change & its dreadful consequences.  Even New Vehicles are faced with 
technical challenges to meet the current regulatory demands. The only known proposed solutions are either 
Scrapping of vehicles or transiting to EV but are not aff ordable and sustainable solutions.

THE INNOVATION 
The highest amount of polluting exhaust emissions especially PM (smoke), CO, occur during acceleration 
mode of IC Engines besides high fuel consumption. Even the turbocharger adapted for reducing emissions 
and improving performance is non operative during such acceleration, low speed modes (typically known as 
transient cycle).
PREUSSE’s innovation is a System and at its core is a centrifugal supercharger, which kicks in at the start of the 
engine and delivers the requisite pressurized air to the engine for enabling an effi  cient combustion resulting 
in signifi cant reduction of unburnt fuel (hydrocarbons) leading to greener exhaust emission. 
The supercharger for such an operation draws from its ability to spin at ultra-high speeds of over 1,00,000 
rpm, coupled with innovative control system (Auxiliary ECU) and other elements. PREUSSE has successfully 
developed a compact step up gearbox for 1,50,000 rpm which only couple across the world achieved and 
none in India, carrying 6 patents and 4 design registrations.  

STRATEGIC ALIGNMENT
The Design of PREUSSE’s Innovative system is such that with minimal modifi cations, can be retro-fi tted to any 
category of vehicles, from cars to heavy commercial vehicles be it Gasoline or Diesel.
The ultra-high speeds of the supercharger makes it extremely compact & adaptable to even the most compact 
packaging of a small car. This coupled with the innovative algorithm of the controller without interference 
into the ECU of the OEM makes it legal compliant retrofi t unit. The system enables reduction of upto 60% 
emissions, 10% fuel consumption and improves torque and power (drivability).
Such a retrofi t solution helps upgrade the emission compliance of old/aged vehicles thereby providing an 
opportunity for extension of life of such vehicles. This can be a great solution for the challenges faced by 
scrapping policy. 

FUTURE IMPACT
Successful commercialization of PREUSSE’s Innovation project is projected to deliver the following outcomes 
over a period of 7 years,  For production capacity of 3,00,000 units p.a.  
1. Socio-Economic Impact  

a. Reduction of 7.64 Million Tons of CO2 
b. Reduction of 1,449 Million Litres of Fuel 
c. Saves >6,000 premature deaths due to Vehicular Air Pollution.  
d. Creates Jobs to over 2,000  

Founder CEO
Reusse Powertrain Innovations 

Pvt. Ltd

Rajeev S Hundekar

Performance 
Enhancement & 

Emission Control 
System for 

Automobiles 

We have no planet B… 
Join us to save our planet borrowed from our children. 
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THE PROBLEM STATEMENT

Indian farmers face signifi cant yield loss (20-40%) from weeds and soil degradation. Current methods for 

weeding and soil testing are separate, costly, and ineffi  cient. The core issue is the lack of an aff ordable, 

integrated technology for simultaneous weed control and real-time soil health management.

THE INNOVATION 

Our solution is an integrated swarm robotics system for precision agriculture. A coordinated fl eet of 

autonomous, solar-powered robots performs mechanical weeding and multi-parameter soil analysis in a 

single pass. The core technology combines AI-powered computer vision for precise weed identifi cation, 

a multi-sensor suite for real-time soil analysis (pH, NPK, moisture), and swarm intelligence for effi  cient, 

collaborative fi eld coverage.

The process is simple: robots autonomously navigate fi elds, detect and mechanically remove weeds, and 

simultaneously analyze soil conditions at the precise point of weed growth. This data is used to generate 

real-time fi eld health maps and recommend targeted interventions, optimizing resource use and improving 

crop health. This approach eliminates chemical herbicides and provides immediate, actionable insights, a 

signifi cant leap from traditional methods that take weeks to yield soil data.

STRATEGIC ALIGNMENT

Our idea directly solves the problem by replacing separate, high-cost weeding and soil testing with a single, 

automated, real-time operation. This integrated approach is more eff ective because it reduces operational 

costs by 40-50%, eliminates the need for chemical herbicides, and provides immediate soil health data, 

preventing land degradation.

Unlike expensive, single-unit robots, our aff ordable swarm system off ers scalability, reliability, and is designed 

specifi cally for the small-to-medium farms that constitute 86% of Indian agriculture, making precision 

technology accessible to all.

FUTURE IMPACT

In 3-5 years, success means deploying over 500 robotic swarms across 5,000+ farms in India. We aim to 

increase customer crop yields by 25%, reduce chemical herbicide use by 70%, and create over 500 jobs. Our 

platform will establish a comprehensive soil health database for over 10,000 hectares, enabling a nationwide 

shift towards data-driven, sustainable agriculture and impacting thousands of farming communities by 

making their operations more profi table and environmentally friendly.

 Founder & Ceo, Samsan 
Innovation and Labs Pvt Ltd

We empower farmers with data-driven precision, cultivating a future of 
sustainable and profitable agriculture from the ground up.

Sanjeev N. Anigol

Autonomous AI 
Weeding Machine 

with Integrated 
Soil Monitoring
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THE PROBLEM STATEMENT

High-traffi  c sites like tech parks, stadiums, and airports use a lot of electricity to power resources and 

end up paying high power bills and overloading the grid. The small devices spread across these spaces 

depend on costly wiring, and disposable batteries, creating ongoing labour, reliability, and e-waste 

problems.

THE INNOVATION 

In high-density passenger zones - such as Tech Parks, Stadiums, Airports etc. Millions and millions of 

footsteps are exerted daily. This represents a massive, predictable, and entirely unharvested sources of 

kinetic energy. This represents a missed opportunity in modern public infrastructure: a high-volume, 

free energy input is consistently ignored. By strategic deployment of Piezoelectric system the wasted 

mechanical energy from human movement can be converted into useable electricity in high-density 

urban areas. Piezoelectric systems generates an electric charge when mechanical stress (walking/running) 

is applied. Low voltage power is generated from each step, collected and conditioned and then can be 

immediately used for LED paths, security cameras, WiFi points, lights or stored for later use.

STRATEGIC ALIGNMENT

It solves the energy problem directly by reducing dependency on fossil fuels by taking massive urban 

infrastructures off  the grid. It solves the problem by focusing on high-value, indigenous manufacturing and 

creating a resilient, decentralised energy technology. It is also diff erent from existing solutions like wind/

solar as they require certain environmental conditions and access to them is limited. They also require large 

dedicated areas with proper alignment to the conditions ( eg. wind direction or sunlight direction). Wind 

farms are usually located in regions far away from where the energy is actually used. 

FUTURE IMPACT

Job creation in high-skill and high values competencies on precision engineering and R&D in advanced 

materials. Supports the AtmaNirbhar Bharat initiative by manufacturing core components in-house This 

also fosters innovation and enables smart city integration. By harnessing domestic demand, prompting 

advanced manufacturing, and creating a resilient energy-data product for global export (at 2-3 times lesser 

cost than existing products), my idea is a tangible manifestation of ‘Make in India for the World”. And most 

important of all, for the existing urban infrastructure, at least 10% reduction in the dependency of fossil 

fuels and grid independency.

Airbus India, 
Aerodynamics Engineer

Avinash Arun

 Harness Human 
Movements

This is a blueprint for high-tech self-reliant future. My idea turns 
India’s massive foot traffic to self-sustaining power. The future of 

smart-infrastructure starts beneath your feet
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THE PROBLEM STATEMENT
When wild animals wander into the villages that border India’s forests, the results can be deadly. Loss of life, 
livestock and crops is an almost guaranteed consequence, and when the sun goes down, low visibility makes 
it a nightmare. Unfortunately, current monitoring systems are prohibitively expensive or entirely ineff ective, 
failing to send out real-time alerts, so it takes a while before anyone even knows what’s going on and the 
villagers go into panic. The delayed response is compounded by a growing wave of hostility towards wildlife, 
putting both human and animal lives at stake. 

THE INNOVATION 
In terms of wild animals and humans, there is no room for mistakes. SuNetra AI takes the fi ght against animal 
invasions by providing a smart, real-time alert system.  Equipped with a small edge computer, a camera is 
able to determine if a moving object is a lion, leopard, or any other dangerous animal.
Once detected, it will send out harmless deterrents such as a calming bird-mimicking sound and fl ashing LED 
light that push it away from homes, farms and roads while also alerting the nearby people.
Since it works offl  ine, it is absolutely suitable for remote regions. It’s also comes in three diff erent versions 
to satisfy diff erent needs. One designed for homes and farms; the other for roads and village boundaries 
and a third for restricted forest areas, for monitoring poachers. Combining its swift AI detection and instant 
warnings, SuNetra AI defuses panic and safeguards lives and properties and operates 24/7, through day and 
night. 

STRATEGIC ALIGNMENT
SuNetra AI specifi cally targets the demand for early warning and immediate notifi cations in communities 
near forests stopping threats before they aff ect humans or domestic animals. In contrast to existing methods 
on slow manual reporting SuNetra AI operates completely on edge AI guaranteeing offl  ine functionality, 
instant response and cost-eff ectiveness, in isolated regions. Its harmless deterrents minimize alarm and 
shield wildlife from damage. With models tailored to specifi c regions and species like Gir lions and other 
wild animals, SuNetra AI off ers a faster, humane, and community and animal friendly approach delivering 
proactive protection where it is needed most. 

FUTURE IMPACT
Over the 3–5 years I with SuNetra AI plan to decrease human-wildlife confl ict occurrences by a minimum of 
75% in its operational areas and save thousands of livestock every year. My goal is to expand to than 1,500 
villages and cover 1,000 km of vulnerable highways throughout India safeguarding over one million rural 
inhabitants and enhancing harmony with wildlife. Additionally the initiative will aid conservation eff orts by 
lowering damage to endangered species such, as Gir lions by at least 30%. With mass manufacturing, device 
cost will decrease by 25–35%, making it an accessible and sustainable safety infrastructure nationwide. 

AI Consultant / Self Employed

Harsh Kalpeshkumar 
Dave 

Sunetra AI 
- Intelligent 

Edge System 
for Wildlife and 
Human Safety

We share this planet with one life each no human should fear home, 
and no animal should die for crossing an invisible line
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THE PROBLEM STATEMENT

India burns more than 350 million tonnes of crop residue like wheat and rice straws (Parali) and still relies 

on polluting animal and plastic-based leather. This causes carbon emissions, water pollution, and ecosystem 

damage. There is a clear gap for a scalable, sustainable, and commercially viable material alternative. 

THE INNOVATION 

Avinya converts rice and wheat straw into plant-based vegan leather using a sustainable material engineering 

process. Instead of burning agricultural residue, we turn it into a high-value alternative to animal and 

synthetic leather, without animal inputs, excessive water use, or toxic tanning chemicals. The material is 

lightweight, durable, fl exible, and suitable for fashion, footwear, lifestyle accessories, and upholstery. Our 

process promotes circularity by sourcing agri-waste from farmers and processing it into a commercially usable 

product. The material is already tested, PETA-approved vegan, REACH-ready for export, and manufactured 

in a pilot unit. This approach creates environmental value, reduces emissions, and supports eco-friendly 

manufacturing at scale. 

STRATEGIC ALIGNMENT

This solution directly replaces two harmful practices: open-fi eld crop burning and polluting traditional leather 

production. By using agricultural waste as input material, we reduce emissions at source while off ering 

brands a responsible material alternative. Unlike existing solutions, Avinya is scalable, cost-competitive, and 

built for mainstream adoption, not just niche sustainability markets. 

FUTURE IMPACT

Over the next 3–5 years, we aim to scale production to over 1,00,000 sq. meters annually, divert more 

than 500 tonnes of agri-waste, avoid the slaughter of thousands of animals, and reduce carbon emissions 

equivalent to 10,000 tonnes. The vision is to supply global brands and establish India as a leading hub for 

sustainable materials. 

Founder & Director, Avinya 
Leather Pvt. Ltd. 

The leather of 
tomorrow will be 

guilt-free, cruelty-free, 
and planet-positive, 

that’s Avinya Leather’s 
promise.

Jenil Gandhi 

Transforming 
Agri-Waste into 
Vegan Leather 
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THE PROBLEM STATEMENT
A lot of households have Water Purifi ers at home, but while one is in on the go, there is an absence of clean water. 
Thus, this leads to an impulsive buy of packaged drinking water which is not only harmful for the environment but 
also for our own health since the bottles are made of plastics containing BPA Bisphenol A and PET Polyethylene 
terephthalate. Electric fi ltered water stations require frequent professional maintenance lest the water in them 
turns acidic. RO Purifi cation, known as one of the most effi  cient ways of water purifi cation too, unfortunately 
removes essential minerals of water and also waste a lot of water in process. 

THE INNOVATION 
We have innovated a product which can actually purify water without help of electricity and is portable at the 
same time can actually solve every problem stated in the Problem section. A water purifi er, with MHD technology 
(Magnetohydrodynamics), Selective racing mechanism, and designed so compact, to carry along like a mobile. It 
can not only provide clear water just by plugging to any tap available in public area, but at the same time reduce 
dependency on packaged water bottles and help reduce single use plastic pollution and save environment. 
Our device, unlike RO, not only avoid wastage of water but also aid in retaining essential minerals of water. This 
portable purifi er is completely DIY, maintained with ease, without help of technicians, so people living in remote 
areas, where technicians don’t reach can also use our product. 

STRATEGIC ALIGNMENT
Eliminating toxic sub stains: Impactpure is the most effi  cient among the competition as it eliminates bacteria, 
viruses and protozoans by 99.99%. It also controls TDS by reducing toxic substances, heavy metals and pesticides.  
Impactpure provides its user with the purest form of water on the go or even at home. Providing practicality: 
Impactpure is a highly portable device which can be carried anywhere with ease. The device is also very easy to 
use and very easy to clean. The fi ltration process is really quick and the process doesn’t require any energy. Solving 
Aff ordability: In spite of being made of high-quality materials, Impactpure is an aff ordable device. Also, Impactpure 
does not require professional maintenance and is very simple to maintain. Innovating creating sustainability: By 
providing plug and play water purifi cation solutions at an aff ordable price, we intend to create a more sustainable 
environment by not only fi ghting against the usage of single use plastics but also providing water at its purest form.

FUTURE IMPACT
The ImpactPure water purifi er is set to revolutionize global clean water access by eliminating reliance on electricity 
and producing zero wastewater, a key environmental advantage over traditional RO systems. Its future impact 
centres on democratizing safe, mineral-rich hydration for remote communities, travellers, and environmentally 
conscious urban households. By leveraging durable, portable, and low-maintenance technology, ImpactPure 
establishes itself as the sustainable standard for fi ltration, signifi cantly curbing plastic bottle consumption and 
reducing the overall carbon footprint of drinking water supply worldwide.
Success for ImpactPure in the next 3-5 years will be measured by its reach, aff ordability, and ecological contribution:  
Market Penetration (Reach): Deploy 500,000 units globally, directly impacting the health of 2,500,000 individuals 
across underserved communities and urban households. Aff ordability (Cost Reduction): Reduce the total annual 
cost of ownership (fi lter replacement and maintenance) for the end-user by 15% through optimized supply 
chain and manufacturing processes. Environmental Sustainability: It can prevent 100 million Litres of wastewater 
annually, based on a comparison to the water-intensive Reverse Osmosis (RO) market standard.

Innovator, Patent holder, and 
Founder Director of Kalki 

Ecosphere Pvt. Ltd.

Rohit Shah

Plug & Play 
Mobile Water 

Purifi er
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THE PROBLEM STATEMENT

Punjab and Haryana continue to struggle with paddy residue burning, causing soil degradation, air pollution, 

and health impacts. Farmers lack practical, low-cost and ecological alternatives that fi t into their cropping 

patterns. The gap lies in accessible models that farmers can adopt without fi nancial or operational stress.

THE INNOVATION 

The idea is to establish a farmer-friendly Ecological Crop Residue Management (ECRM) model that helps 

farmers handle paddy straw in the fi eld without burning. The model combines simple fi eld practices like 

surface seeding, mulching, microbial inoculants, and moisture-conserving methods to convert crop residue 

into a resource instead of a burden. It is built around demonstrations, local trainings, farmer-to-farmer 

learning, and continuous handholding.The approach avoids heavy machinery and instead focuses on soil 

biology, timely operations, and practical guidance that farmers can implement with their existing tools. This 

makes the model aff ordable, replicable, and suitable for small and marginal farmers. Over time, the method 

improves soil health, reduces costs, and helps farmers shift to more sustainable farming practices.

STRATEGIC ALIGNMENT

This idea solves the core problem by giving farmers a working, fi eld-tested alternative to burning paddy 

straw. It fi ts directly into the wheat sowing window, requires minimal investment, and is supported by real 

demonstrations where farmers see the results themselves. Unlike machinery-driven approaches, this model 

focuses on biology and simple operations, making it easier to adopt at scale. It removes dependency on 

subsidies and promotes long-term soil restoration.

FUTURE IMPACT

In the next 3–5 years, the goal is to scale this model across thousands of acres, helping at least 10,000 farmers 

reduce residue burning. We expect a 20–30% reduction in production costs through better soil health and 

lower input use. The model will build year-round farmer engagement, encourage natural and ecological 

practices, and create a strong community of practitioners who lead the transition away from burning. The 

larger vision is cleaner air, healthier soils, and resilient farming systems.

Director Projects,
Kheti Virasat Mission

A farmer empowered 
with simple ecological 

practices can 
transform both his 

soil and his 
community’s future.

Sourabh Saini

Ecological 
Paddy Residue 
Management 

Model 

Director Projects,
Kheti Virasat Mission

Sourabh Saini

Ecological 
Paddy Residue 
Management 

Director Projects,
Kheti Virasat Mission

Sourabh Saini

Ecological 
Paddy Residue 
Management 
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THE PROBLEM STATEMENT
Waste management and invasive species have become a great threat for the environment in the face of 
excessive anthropogenic pressure. Traditional techniques fall apart demanding for scientifi c techniques that 
can deliver ecosystem sustainability by addressing the crucial concerns. Solution demands proper utilization 
of these resources into valuable nutrient sources with the touch of scientifi c innovations. Animal feeds are 
costly as raw materials are imported, using natural sources can curtail the cost contributing to the welfare of 
livestock and make our nation self-suffi  cient.

THE INNOVATION 
My idea revolves around nutrient profi ling of agro-wastes (Sugarcane bagasse) and invasive species (Amazon 
sailfi n catfi sh, fi sh wastes & water hyacinth abundantly available and removed from aquaculture ponds). The 
sugar bagasse is fi bre as well as carbohydrate rich and invasive species are protein rich, which are crucial 
nutrients for livestock wellbeing, growth and development. Utilising such nutrient sources in scientifi c feed 
formulations and collaborating with animal feed producers can reduce our dependency on the synthetic 
nutrient sources, which are costly. Adoption of such self-sustaining nutrient sources not only limit the cost 
but also retract these wastes as well as invasives in proper management since those resources are enormously 
available in the ecosystem. Channelising these resources in the animal feed industry will also empower 
fi sherman community by involving them in secondary activities such as catching, sorting and collection which 
also help them to strengthen their livelihood by adding revenue for their job which is otherwise waste of eff ort 
and fuel. 

STRATEGIC ALIGNMENT
Environmental sustainability, livelihood development, waste and invasive species management are the few 
areas my idea addresses. Making our country self suffi  cient is the need of the hour in the face of international 
confl icts. Livestock farming is one of pillars of the development of the country as we depend heavily on the 
dairy products. Proper nutrition promotes well-being contributing to the productivity. Natural resources are 
far better from the view point of cost eff ectiveness and side eff ects of synthetic nutrient sources. Proper waste 
manage and invasive species management can be achieved by raising its demand to avoid littering.

FUTURE IMPACT
Outcomes: 1) Enhancing livelihood development by involving community 2) Curtailing the cost of feed 
preparations by using natural resources 3) Strategic and eff ective waste management 4) Scientifi c management 
of invasives by raising demand 5) Ecosystem sustainability 6) Addressing animal welfare and enriching nutrient 
value for better productivity 7) Livelihood development opportunity 8) Promotes circular economy 9) easing 
fi nancial pressures on livestock farmers.

Senior Project Associate/ Wildlife 
Institute of India

Dr. Suman Mallick 

Trash to Tressure: 
Sustainable Waste 

Management to 
Animal Feed

The idea will be a boon to conservation efforts addressing 3 sustainable 
development goals, SDG 1: develop livelihood by addressing poverty of 

backward community, SDG 14 & 15: a clean habitat for life below the water 
and above the land, tackling the invasives. 

“From Trash to Tressure – Feeding Growth, Sustaining Nature.”
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THE PROBLEM STATEMENT
900 million rural Indians face healthcare crisis with 1:30,000 doctor ratio, 45-minute emergency response 
delays, and 15% income spent on medical access. Digital exclusion and limited infrastructure cause 1 million+ 
preventable deaths annually in remote areas.
Additional crisis points:

1) 70% population with only 30% healthcare resources  2) Cardiac emergencies: 50% reach hospitals too late 
3) Maternal & child healthcare gaps in 80% villages  4) Seasonal disease outbreaks with delayed response

THE INNOVATION 
Basavanagoud HealthAI is an AI-powered platform delivering 24/7 healthcare access through intelligent 
symptom analysis with 95.7% accuracy, emergency services integration (108/112/102/104), and smart health 
management. Our offl  ine-fi rst technology works without internet, supports multiple languages, and provides 
real-time risk assessment. The platform features medicine reminders, digital health records, and predictive 
analytics specifi cally designed for rural challenges. Unlike urban-focused apps, we prioritize emergency 
detection, zero-connectivity functionality, and community health worker empowerment through simple 
interfaces accessible to non-tech literate users.
Technical excellence points:

1) 3-second AI diagnosis response time  2) 50+ medical condition database  3) Voice command support for 
illiterate users  4) Cross-platform compatibility (Web/Android/iOS)  5) Real-time health monitoring alerts 
6) Secure data encryption & privacy protection

STRATEGIC ALIGNMENT
Our solution directly addresses rural healthcare gaps by providing instant medical access without physical 
travel. AI diagnosis reduces burden on limited infrastructure while emergency integration saves lives through 
faster response. Offl  ine capability bridges digital divide and multi-language support ensures wider adoption. 
Compared to existing solutions, we off er comprehensive rural-focused features rather than adapted urban 
apps, making healthcare truly accessible and aff ordable for village communities.
Competitive edge points:

1) Only rural-fi rst healthcare AI platform in India  2) Integrated emergency detection & response system 
3) Works completely offl  ine - no internet dependency  4) Multi-language vernacular support (10+ languages)  
5) ASHA worker digital empowerment toolkit  6) Government health scheme integration ready

FUTURE IMPACT
In 3-5 years: Serve 1 million+ users across 5,000+ villages, reduce emergency response time by 65%, prevent 
50,000+ deaths through early detection, cut healthcare costs by 60% per household, train 10,000+ ASHA 
workers, achieve 95% user satisfaction, and integrate with 100+ Primary Health Centers. Success means 
becoming primary healthcare access point for rural India while complementing government health initiatives.
Expanded impact metrics:

1) Year 1: 50,000 users, 500 villages, 5 states  2) Year 3: 500,000 users, 5,000 villages, 15 states  3) Year 5: 2 
million+ users, pan-India presence  4) Economic impact: `10,000+ annual savings per household  5) Job 
creation: 5,000+ digital health roles  6) National healthcare cost reduction: `5,000 crores

Cyber Security/Developer - 
Freelancer

Basavanagoud S 

AI-Powered 
Rural Healthcare 

Revolution

Democratizing healthcare through AI - where every village has instant 
medical access and every life gets equal fighting chance.
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THE PROBLEM STATEMENT
Access to healthcare in India’s unprivileged and rural areas is extremely limited. Fragmented patient data, 
delayed diagnoses, inadequate monitoring, and clinician overload worsen care gaps and risks. 
These cause very late detection of diseases (several times at a stage of incurable) along with very high 
fi nancial burden over a given time period of time.

THE INNOVATION 
The designed solution bridges the healthcare gap for underserved and rural communities by leveraging GEN 
AI and mobile technology. By centralizing patient data and automating analysis, we empower clinicians and 
health workers (Doctors and medical professions) to deliver faster, more personalized care, while improving 
accessibility and resource effi  ciency in unprivileged settings.

1) Centralized Patient Data: Collects health information from clinics, mobile devices, telemedicine apps, 
and wearable devices such as smart watches, fi t bands etc.  2) Easy Data Entry: Allows health workers, even 
in rural areas, to update patient records using smartphones.  3) Remote Monitoring: Enables continuous 
patient tracking and support outside hospitals.  4) Agentic AI Analysis: Processes medical histories, patient 
symptoms and local area outbursts for early risk detection and triage.  5) Personalized Recommendations: 
Suggests tailored treatments based on patient profi les.  6) Insightful Dashboards: Visualizes health trends, 
care gaps, and outcomes to guide resource allocation for improved community health.

STRATEGIC ALIGNMENT
This solution directly tackles the limited healthcare access and fragmented services in unprivileged and rural 
Indian areas by leveraging technology for greater effi  ciency and reach. It improves upon outdated, location-
based healthcare models through automation and real-time connectivity.

1) Bridges Access Gaps: Enables healthcare delivery in rural and underserved areas via mobile and remote 
support.  2) Centralized Data: Unifi es patient records from multiple sources, reducing fragmentation.  
3) AI-Powered Insights: Automates triage and treatment suggestions, lowering clinician workload and 
enhancing support decisions.  4) Scalable & Effi  cient: Extends care beyond physical facilities, serving more 
people.  5) Timely Interventions: Provides alerts for urgent cases and follow-ups, improving outcomes. 
6) Promotes Equity: Delivers quality healthcare to all, overcoming barriers of distance and resources.

FUTURE IMPACT
1) Phase-1(Pilot): 50 PHCs in one state.  2) Phase-2 (Growth): 500 PHCs across two states via State Health 
Mission partnership.  3) Technology Scalability: Cloud-native architecture allows for rapid user expansion 
without infrastructure overhaul.  4) Cost-Eff ectiveness: Cost of one A.I. consultation is <5% of a traditional 
specialist OPD visit.  5) Enhanced Data Utilization: Achieve 90% digital record adoption among participating 
clinics and health workers.  6) Patient Outcomes: Improve health outcomes and reduce preventable 
complications in unprivileged communities.

Technical Architect in a leading 
Indian IT organization.

Bhuwan Thada

Aayura:
AI Powered 
Patient Care

Every life deserves quality care with timely and expert healthcare 
to those who need it most, regardless where they live.
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THE PROBLEM STATEMENT

Millions of visually impaired learners lack access to aff ordable, updated, and adapted educational content. 

Existing braille books and devices are expensive, outdated, and limited, leaving over 95% of this community 

without quality education or digital learning opportunities.

THE INNOVATION 

BlisCare introduces an aff ordable Digital Braille Display System, an innovative “Braille Tablet” that instantly 

converts any text or diagram into standardized Grade-1 and Grade-2 braille. Built on a unique, patented 

bulge-out mechanism, the device off ers real-time braille replication at nearly one-third the cost of existing 

technologies. Its open-source digital platform provides unlimited online and offl  ine learning content, ensuring 

visually impaired students gain access to updated curricula, skill-building materials, and vocational resources. 

Designed for individuals and institutions, the system eliminates the high cost of braille book production and 

reduces maintenance by up to 25 times. Together, the device and content ecosystem create a complete digital 

learning and career-growth pathway for the visually impaired community.  

STRATEGIC ALIGNMENT

BlisCare directly addresses the lack of aff ordable braille learning tools by replacing costly physical books and 

high-priced braille devices with a scalable, low-cost digital solution. Its patented mechanism and adapted 

content platform provide faster, more reliable, and accessible learning than current methods. By combining 

hardware and curated braille content, BlisCare ensures that visually impaired students receive updated, 

standardized, and lifelong educational support, something existing solutions fail to deliver. 

FUTURE IMPACT

In 3–5 years, BlisCare aims to reach over 3 million visually impaired users across India and global regions, 

reducing braille education costs by more than 60%. The goal is to digitize 500+ visually impaired institutes, 

enable 100,000+ individual learners through the Braille Tablet, and build the largest open braille-content 

platform. Success means bridging the education gap, creating new employment pathways, and ensuring 

inclusive digital learning for every visually impaired student. 

Co-Founder

Chinmaya Naik 

BlisCare

We envision a world where 
every visually impaired 

learner gains equal, 
affordable, and limitless 

access to knowledge and 
opportunity. 
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THE PROBLEM STATEMENT
India lacks accessible, aff ordable, and preventive pet healthcare. Vet shortages, high costs, stressful clinic 
visits, and absence of at-home diagnostics delay illness detection, leaving most pets without regular care 
and pushing pet parents into reactive, expensive treatment cycles.

THE INNOVATION 
Nosky Labs is an AI-powered preventive healthcare platform for pets, designed to make early detection easy, 
aff ordable, and stress-free. The solution combines three core components: an intelligent symptom checker, 
personalized health alerts with digital medical history repository, and convenient at-home diagnostic tests. 
Pet parents can check symptoms instantly, receive clear guidance, and book home sample collection with 
one click—removing the need for stressful clinic visits.
Collected samples are processed by partner labs, and results are delivered directly inside the app with easy-
to-understand explanations. Over time, the system learns from each pet’s data to provide more accurate 
alerts, reminders for vaccines, and preventive care suggestions.
This hybrid model—digital app + home diagnostics—fi lls the biggest gap in India’s pet healthcare: early 
identifi cation of issues before they become expensive or dangerous. It gives pet parents peace of mind while 
making routine care far more accessible and consistent.

STRATEGIC ALIGNMENT
Nosky Labs tackles delayed care, high costs, and limited vet access by bringing preventive healthcare directly 
into pet homes. Our AI symptom checker provides instant guidance, reducing panic and unnecessary clinic 
visits. Personalized health alerts ensure pets don’t miss vaccinations or early screenings. Most importantly, 
at-home sample collection removes the stress, time, and expense of clinic diagnostics making regular 
checkups fi nally accessible. Unlike existing options that off er only tele-vets or basic alerts, our integrated 
model combines AI + home diagnostics + preventive subscriptions, ensuring early detection, predictable 
costs, and higher adoption in busy urban households.

FUTURE IMPACT
Nosky visions to create measurable behavioral change and social impact. By increasing preventive-care 
compliance to nearly 70%, Nosky signifi cantly reduces avoidable illnesses and high-cost emergencies. Our 
mission is to serve 500,000+ pets with preventive care in the next 5 years and achieve 40% improvement 
in early illness detection. We aim to lower pet healthcare costs by 25–30% for subscribers. This translates to 
reduced anxiety for over 60% pet parents and lower pet abandonment rates to under 3% among Nosky users 
showcasing Nosky’s role not just in improving pet health, but also in strengthening household wellbeing and 
emotional resilience.

Founder / Nosky Labs

Bringing early pet healthcare into every home, we ease silent suffering into 
shared wellbeing, strengthen families, and weave healthier communities.

Digvijay Singh,
Deepshikha

Early Care 
for “Kinder, 

Better Future, 
& Healthier 

Companions”
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THE PROBLEM STATEMENT

Healthcare teams spend signifi cant time in repetitive, resource-heavy training sessions, reducing the time 

available for direct patient care. Traditional methods rely on expensive mannequins, cadavers, and centralized 

workshops, limiting scalability and creating operational and environmental burdens.

THE INNOVATION 

Our VR Healthcare Training Platform uses immersive virtual reality to deliver high-quality clinical procedure 

training without physical resources or scheduled workshops. It enables healthcare workers to practice 

anytime, anywhere, using aff ordable VR devices. Training modules include procedures like tracheostomy, 

intubation, catheterization, CPR, wound care, and simulated through realistic 3D models and guided steps.

The platform provides real-time feedback, performance analytics, and repeatable hands-on practice, 

dramatically reducing the need for instructor-led sessions and freeing healthcare professionals for patient 

care. By eliminating consumables, reducing travel, and off ering multilingual and role-specifi c content, the 

solution is scalable, sustainable, and inclusive across diverse healthcare settings.

STRATEGIC ALIGNMENT

This solution directly reduces the training burden on healthcare teams by digitizing and decentralizing 

clinical skill development. VR modules allow hospitals to train more staff  with fewer instructors, fewer 

physical resources, and virtually no recurring cost. By modernizing how hospitals train for both routine 

and complex procedures, the platform increases staff  effi  ciency, improves competency, and frees valuable 

time for patient care. It also addresses environmental and cost challenges that traditional training methods 

cannot overcome.

FUTURE IMPACT

Within 3–5 years, the platform aims to support 20+ clinical procedures, train 100,000+ healthcare workers, 

and reduce training-related operational costs by 40%. Hospitals will save thousands of staff  hours annually, 

redirecting them toward direct patient care. The solution will reduce biomedical training waste by 90% and 

become a global model for skill development in healthcare, especially for resource-constrained settings.

Director – Healthcare Off erings, 
Tietoevry

Business Analyst Tietoevry

When healthcare teams 
train smarter, patients 
receive better care—
VR ensures learning 

never steals time
from healing

Shridhar Purohit

Anish Bangera

VR-Based 
Sustainable 
Healthcare 

Training Platform
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THE PROBLEM STATEMENT

Teachers in special, government, and tribal schools lack structured STEM training and hands-on learning 

tools, making it diffi  cult to teach foundational STEM concepts eff ectively. This gap limits learning outcomes 

for marginalized and special-needs children and highlights the need for a scalable, inclusive training model.

THE INNOVATION 

Our solution provides a simple, practical, and inclusive way for teachers to confi dently teach STEM concepts 

in any classroom. We use easy-to-understand, curriculum-aligned modules along with low-cost, reusable 

STEM kits that make learning hands-on and enjoyable. The core mechanism is a teacher-training model 

where special educators, government school teachers, and tribal school teachers are taught how to deliver 

STEM lessons themselves, without relying on external trainers or high-end technology. Our approach focuses 

on experiential learning, helping teachers simplify abstract concepts through activities that build logical 

thinking, problem-solving, and creativity. The training happens in a supportive, low-pressure environment, 

making it ideal for educators from non-technical or special-education backgrounds. By empowering teachers 

with the right tools and strategies, the program becomes scalable, sustainable, and adaptable to any region 

including rural, tribal, and special-needs classrooms.

STRATEGIC ALIGNMENT

Our idea directly solves the problem by equipping special, government, and tribal school teachers with 

structured, curriculum-aligned STEM training and simple hands-on kits, enabling them to confi dently 

teach STEM concepts in inclusive classrooms. By transforming teachers into STEM facilitators, the approach 

eliminates dependence on external vendors and ensures long-term sustainability. Unlike existing solutions 

that rely on high-end technology or urban experts, our model is low-cost, community-led, and adaptable to 

any geography building teacher confi dence, supporting diverse learners, creating a scalable ecosystem that 

makes quality STEM Education.

FUTURE IMPACT

Success in 3–5 years means creating large-scale, measurable impact across India’s special, government, 

and tribal school systems. Stemlabs intends to train 5,000+ teachers nationwide, ensuring accessibility for 

children with special needs. The Train-the-Trainer model will establish state-level mentor networks in 8–10 

regions, reducing training costs by 30–40% and eliminating vendor dependency. Programs will be integrated 

into government teacher development frameworks, for a self-reliant, inclusive STEM ecosystem transforming 

India’s foundational education.

Entrepreneur, Stemlabs

Our vision is to create balanced quality STEM learning universal by 
empowering teachers to reach every child, regardless of ability or background.

Pavana Guruprasad

Inclusive 
STEM Training 
Empowering 

Special, Tribal, 
Government 

School Teachers
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THE PROBLEM STATEMENT
As India is on the path of economic progression and rapid urbanization, it faces rising mental and emotional 

health challenges, social isolation, loneliness, stress, and disengagement across age and income groups, which 

is weakening the community bonds of our society that have kept us together as a unifi ed force for centuries. 

THE INNOVATION 
The existing welfare initiatives are fragmented and lack a long-term vision. Their dependence on government 

grants limits scalability and sustainability. There is a vast network of community centers, panchayat bhawans, 

and multi-purpose halls that are underutilized and used for sporadic events like functions and elections. 

There is an opportunity to address these gaps by transforming these underutilized public spaces into vibrant 

centers of community wellbeing, social hubs of inclusion and civic engagement, and cultural hubs for creative 

expression. The integrated approach that merges health, social, and civic goals aligns with the long-term vision 

of building stronger social ties, improving the mental and physical health of citizens, and creating sustainable 

models of local engagement essential for realizing the vision of Viksit Bharat 2047. For sustainability, funding 

would be sourced from a mix of  Government grants, CSR/philanthropy, membership/rentals, events, and 

sponsorship. Cost would be further optimized using volunteer groups and social enterprise tie-ups.

STRATEGIC ALIGNMENT
The existing health, skill and social welfare initiatives often operate in isolation, focused on limited populations 

or urban clusters. These are mostly focused on limited populations or urban clusters with limited visibility or 

citizen participation. The SKM approach integrates wellness, inclusion, and livelihood within one neighborhood 

platform. It employes a Public–Private–People Partnership (PPPP) model for economic self-suffi  ciency by 

reactivating existing centers with structured, year-round engagement programs. It focuses on building 

shared spaces for all, fostering intergenerational and cross-community cohesion. Furthermore, it uses digital 

dashboards, QR codes, and mobile apps for transparency and engagement.

FUTURE IMPACT
The SKM aims to contribute to achieving the Viksit Bharat 2047 vision for a healthy, inclusive India. Community 

Cohesion Scores are expected to increase by 20-30% leading to stronger inter-personal bonding across age 

groups, genders, and backgrounds. A 25–40% reduction in self-reported loneliness is expected, validated 

through periodic social-wellbeing surveys. Through partnerships with district mental-health programs 

and counsellor sessions, a 5–20% reduction in stress and anxiety indicators is expected. 40–60% increase in 

government-scheme enrollment via Jan Suvidha desks at SKMs. Overall. SKMs can positively touch the lives of 

around 15–20 crore citizens in 3-5 years. 

Academician

Senior Manager, Innovator 
Sahbhagita Kendra Mission (SKM)

Dr. Ritu Jain 

Vikas Jain 

From social isolation to social belonging, from who cares to we care –
Swasth sharir, madhur vichaar, aapsi meljol banayee Sangaith saamaj.

Sahbhagita 
Kendra Mission 

(SKM)
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THE PROBLEM STATEMENT
Around 3-4 billion people face continuous exposure to seasonal extremes, indoor / outdoor toxins & air 
pollution, declining immunity, respiratory issues, climate fl uctuations and simultaneously grappling with 
mental & emotional stress - deteriorating health at an alarming speed. These silent, multi-layered crises span 
across homes, schools, workplaces, aging populations aswell as across pets and plants.

THE INNOVATION 
OPOD (One Problem, One Drop) is that one drop that quietly fl ips the script. A clean, safe, edible, multi-
purpose, multi-user, multi-faceted deep bio–nano tech prototype, it is built to enhance inner resilience 
through a quantum-eff ect approach. It fuses India’s ancient scriptures IKS (Indian Knowledge system), 
unani principles, scientifi c knowledge with adaptive AI, human intelligence and quantum principles at the 
nanoscale, adding stability and precision.
The process itself is an innovation—solar, magnetic and electrical energies, Sun–Moon noble metal ions, rare 
minerals and treated companion water come together to create a drop that activates a quantum vibrational 
fi eld, almost like an internal oxygen mask that supports and strengthens the body.
Rooted in bio-nanotechnology guided by quantum science, OPOD represents a rare convergence of ancient 
knowledge, advanced STEM and intuitive research. Entirely “Made in India,” clean, sustainable, zero-waste 
& zero side eff ects. Results feel mysterious yet consistent—both in real-life use and limited testing setups.

STRATEGIC ALIGNMENT
Health is the new GDP - We are determined to strengthen humanity before today’s invisible crises turn 
irreversible tomorrow - OPOD acts as a bridge for urgent global health challenges off ering a simple, 
universal preventive shield that strengthens resilience against pollution, climate stress, fatigue, poor sleep 
and declining immunity. Current solutions are fragmented, OPOD supports the full spectrum of physical 
and mental well-being.  Most user friendly product, accessible across age groups increasing productivity 
/ focus / health & harmony. It is inclusive and scalable. Representing a shift from treatment to prevention, 
transforming everyday health, breath and resilience. Delivering maximum output with minimal input - 
Mission Green Earth! 

FUTURE IMPACT
We intend for OPOD to expand from early adopters to large-scale community use from homes to workplaces 
and eventually, to planetary applications. As Awareness Deepens And Collaborations Widen, The Impact Is 
Poised To Reach And Benefi t Millions—And In Due Course, 3-4 Billions—Of People Across The Globe.
Also remain debt-free, open-source and unpatented, upholding the principles of accessibility, sustainability 
and preventive health for all.
Guided by Vasudhaiva Kutumbakam — “the world is one family” — with humility, we extend an open 
invitation for investigation, insights, inquiries and interactions — to explore, question and expand this vision 
together ensuring that our innovations are responsibly shared. 

Subhadra Gade,
G V S N Manga Tayaru, 

Gayatri G,
Priya G

Purpose driven offering/s where scriptures meet science and innovation 
meets intention solving urgent challenges for a “Resilient Planet & Beyond”.

Team QAE- S
(off  shoot of GPRSPL)

Alchemy Elixir 
Solution (OPOD) - 
Bharat’s Off ering 
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IDEAS THAT SHAPE TOMORROW’S INDIA


